Move your
leadership to
the next level!

Personal leadership
development – Start with
the full picture in mind!
Using the Leadership Circle
Profile comes with five hours
coaching. Setting up the
online assessment, a two
hours debrief session and
one hour for follow-up and
decide on actions.
Our clients tell us that working with the Leadership Circle Profile is different to any
other 360 Feedback they
have done before. How
about making it your unique
way of starting your journey
to the next level of you as a
leader?

What is your next step?
If there would be One Thing to do, that
will help you to move your leadership
to the next level – How would you
know?

Ready for
your next step?
Contact:
Johannes Willms
Düstere Straße 21
37073 Göttingen
Mail:
Wilhelm Busch Straße 19
37083 Göttingen
Tel. 05 51 / 79 74 74 1
Fax 05 51 / 79 74 74 0
www.willmscoaching.de
mail@willmscoaching.de

The Leadership Circle Profile is owned by The
Leadership Circle LLC. Sara and Johannes
Willms are certified user of the assessments The
Leadership Circle ProfileTM and The Leadership
Culture SurveyTM. The Leadership Culture
Survey is a similar assessment for collective

leadership development.

Do you have the full picture of your
leadership effectiveness? How about
finding out with a data based approach?
willms.coaching works with a 360°
Feedback that is unlike any other. The
assessment provides not only insights
into your leadership competencies – it
connects your thinking and acting as
a leader. It makes you realize the
strengths and weakness of your leadership and helps to understand why
you have these. You will see your
leadership effectiveness connected to
your way of being – and find a way to
improve both.

realizing potential

Feedback at a glance

What matters most?

The Leadership Circle ProfileTM combines 18 creative
competencies (Upper half
of the Circle) and 11 reactive tendencies (Lower half
of the Circle) to show your
unique Profile.

Working with the profile
helps you to realize what
matters most to you. It supports authentic leadership
and helps you to build on
your strength. Does your
leadership need to be more
focused on results with a
long term strategic view?
Or do you need to develop
your people and improve
your teamplay? How is your
self-awareness perceived, a
key for moving forward as
a leader and how are you
doing in seeing the whole
system? With the profile it is
easy to find the most effective move to increase your
leadership effectiveness.

You get new insights in your
way of leading. The difference between self-assessment and the rating of others helps you to overcome
blind spots immediately.
Research has proven the
strong correlation between
leadership
effectiveness
and the results of the profile.

How to reach your goal?

The profile connects 
patterns of action with
habbits of thoughts.
The profile is not only showing what you are doing – it
helps to understand why
you are doing it. By shining
a light on the underlying
thinking patterns that drive
the current behavior you
gain access to new choices
and possibilities.

The relationship between
reactive tendencies and
creative competencies is
linked to your strengths as a
leader. How your strengths
show up, in a creative,
goal-orientied way or a reactive,
problem-focused
way is defined by your inner operating system. The
work with the profile is dedicated to upgrade your operating system and help you
to move where you want to
go.

